


We often verbally commit to exciting ideas. However, what 
we say is not always what we end up doing. This 

phenomenon, called cognitive dissonance, explains the 
difference between what we say we will or would do, and 

what we actually do when faced with a situation. 

The trick here is to just do it! Don’t talk just about it, and 
definitely don’t lock your ideas up by being precious and 

fearful of people stealing them (it’s always flattering when 
they do anyway). If you are precious about your ideas, then 

you may not be investing much energy into generating many 
good ones. If you are, you will be FULL of them, rather than 

being full of something else… 

Like anything worth doing, it requires work; do 
the work, and you will get the beautiful rewards 

of creating something that lives and breathes 
in the world. 

The more ideas you create, the more energy you 
invest in the neurological processes of creative 

three-dimensional thinking, and the less attached 
you will become to each and every idea you come 

up with, as you will see them as small grains of 
sand in the ocean of possibility.

And the best way to start is to JUST START! The 
more shit you get done, the more new shit you 
will learn, and the better you will get at getting 

shit done. 
It's a positive reinforcing feedback loop. 

You may remember this from last week when we talked 
about the Power of Collaboration! This week,  it's all about 

adopting a “DO PHILOSOPHY”



Way too many things are created with no purpose; they 
just exist in the world to serve some superficial needs, 
while costing the opportunities of others. So, always 
consider the impacts, ramifications, and unintended 

flow-on effects of the things that you create right from 
the get go.

This requires dedication to constantly 
discovering new things that make your old 

thinking techniques obsolete and to constantly 
build your capacity to dissect, explore, and 
intervene in the world around you in more 

significant ways.

“The secret of change is to focus all 
of your energy not on fighting the 

old, but on building the new.”
- Socrates

Don’t be afraid to fail, stay positive, active, and 
brave. Be creative and curious, be outrageous 

and honest, fail many times and learn fast, grow 
with strength and courage, think differently, be 

rebellious and provocative, and make the choice 
to be the change you want to see in the world.

If you are going to expend the effort of investing mental 
energy in the creation of something new, then you 

should make sure that you have done the pre-work to 
ensure your shit has considered the social, economic, 

and environmental impacts of actions. Good 
intentions can lead to bad outcomes, thanks to the law 

of unintended consequences. 



HOW DO YOU DO THIS?

1. Start by identifying your long-term goals, and 
set your objective to see what needs to be 
actioned now and into the future. 

2. Form your objective, backwards mapping and 
connecting the things necessary to achieve that 
goal. 

3. Identify the basic assumptions about the 
context and how the change will play out. 

4. Identify the interventions that you will need to 
action in order to start the process. 

5. Develop some form of indicator to measure 
your desired outcomes.

6. Write a narrative to explain the logic of your 
intervention and approach. 

7. Get to work! Now you have the process all laid 
out and can follow it through.

The world needs everyday superheroes who are 
willing to be be systems change pioneers – people 

who are willing to put in the work to find the 
opportunities that exist within the systems that are 

not working in the world around us. 

Every system is built, maintained, and changed by the 
agents within it. Yes, it is difficult, but anything 

worth doing requires work. So let’s get to work – 
together!



WANT MORE?

Stay tuned to collect all the superpowers!

Join the gang at disruptdesign.co 

Take classes on the theories that back 
up these superpowers at 

www.unschools.co
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