


THE POWER
OF PROBLEM

LOVING



So many of us rush to solve 
complex problems with the 

same thinking that led to the 
problems in the first place. 

While aspirational, it’s
not an effective approach. 

And, it’s quite frustrating to observe 
problems in the world and feel 

ill-equipped to create solutions that 
will catalyze positive change. 

In many ways, reductionist thinking has 
helped us as a species - but it has also 
lead to us collectively having a giant 

disconnect to the complex and chaotic 
interconnected systems at play in the 

world around us.

To develop a three dimensional, 
non-reductive thinking process, we need to 

work on suspending the 
need to solve until we have a tacit 

understanding of the problem.



How many times do you hear people 
complain about an issue without 

ever offering an insight, or possible 
opportunity to shift it? 

Annoying right?

In other words, we first much discover how to 
love the problems at play, before we try to 

solve them. As Einstein said: “We can’t solve 
problems with the same thinking that got us 

there to being with!”

Seeking out causal relationships between obvious 
parts of a problems (the top of the iceberg) and the 
systemic, underlying issues that are feeding its 
maintenance (under the surface of the water) is an 

incredibly powerful thinking tool to help you learn 
to love and respect complex problems.

That’s why in the Disruptive Design approach 
we first dive into researching the issues head 
first.  We call in mining, and is the first part of 

our three part process to activating social 
change making.



To avoid addressing problems with reductive 
thinking, we first mine the problem arena, 

explore the interconnected systems at play 
through a landscaping phase and to identify the 

complexity of what’s going on. 

HOW DO YOU DO THIS?

1. Identify the problem arena you want to 
make change in

2. Explore all the interconnected systems 
involved in your problem arena 

3. Identify all the resources you have within 
your own personal sphere of influence to 
activate change

4. Use what you discovered to create a solution 
that might work

5. Try it out - over and over - improving it each time
After we have invested in loving the problems, 

we can jump into building solutions through 
rapid ideation, and address the most appropriate 

and influential parts of the system. 

This allows us to leverage and amplify beautifully 
designed systems interventions, based on 

your available resources and sphere of influence.



WANT MORE?

Stay tuned to collect all the superpowers!

Join the gang at disruptdesign.co 

Take classes on the theories that back 
up these superpowers at 

www.unschools.co
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