


ABOUT

This powerpack is all about fostering unconventional approaches 
to creatively addressing the systems, rather than the symptoms, that 

led to the origin of the problems that we see in the world. 

EVERYONE has the capacity to affect and activate positive change, no matter 
how big or small your sphere of influence is. The future is undefined; it’s

written by the actions of those that exist in the present. 

So let’s redesign the world so it works better for all of us.

Welcome to the gang.

~ Dr. Leyla Acaroglu



WE ARE ALL CHANGING THE WORLD ANYWAY 

The Disruptive Design Gang is all about creating a 
global collective of creatives who are actively 
working on changing the world around them in 
small or massive ways so that it works better for 
all of us. 

We are building a strong community of people 
just like you who want to activate their 
sphere of influence to creatively contribute 
to solving and evolving complex social and 
environmental issues in the beautiful planet 
we all share.

If you’re tired of sitting on the sidelines, unsure 
of what you can do right now to see more of the 
kind of world you want to live in, then this is 
the place for you. If you’re already active and 
want to supercharge your influence, then we 
have got the space for you to make it louder.

We put together this toolkit of superpowers 
for every active citizen of the world who wants 
to participate with more purpose in the 
construction of the systems around us. The 10 
powers are based on a wealth of scientific data 
and the Disruptive Design Method. 

SO LET’S DO IT WITH INTENT & THE POWER TO IMPACT POSITIVE CHANGE 

We put the tools of change in the hands of the community 



Disrupt Design builds tools and approaches that 
help people like you who are ready to participate 
with more purpose and intent and to think 
differently about our agency and capacity to make 
change. 

The superpowers in this pack are distillations of 
things we have learnt while going about 
developing an activated change-making practice. 

We constantly learn new things and are 
committed to sharing our insights on how to 
change the world, with the world.

Let’s  get right into the change-making 
superpowers– here are your first 2 powers!
 

The Disruptive Design approach to making change 
in the world incites intervening in the status quo. It 
requires a critical and flexible thinking framework, 
along with a rebellious flair. 

It's all about you identifying and developing your 
own way of becoming a systems change 
interventionist,  actively building your community 
muscle, and enhancing your creative capacity to 
make change in the world around you. 

We design the future with every action or inaction 
that we choose to take, so let's work together to 
design the type of future we want to live in. 

DESIGN THE FUTURE FOR ALL OF US

Bring out your inner rebel, and get creative about changing the world.



THE POWER
OF ETHICS & 

EMPATHY



So many of us rush to solve 
complex problems with the 

same thinking that led to the 
problems in the first place. 

While aspirational, it’s
not an effective approach. 

And, it’s quite frustrating to observe 
problems in the world and feel 

ill-equipped to create solutions that 
will catalyze positive change. 

In many ways, reductionist thinking has 
helped us as a species - but it has also 

led to us collectively having a giant 
disconnect to the complex and chaotic 
interconnected systems at play in the 

world around us.

To develop a three dimensional, 
non-reductive thinking process, we need to 

work on suspending the 
need to solve until we have a tacit 

understanding of the problem.



How many times do you hear people 
complain about an issue without 

ever offering an insight, or possible 
opportunity to shift it? 

Annoying, right?

In other words, we first much discover how to 
love the problems at play, before we try to 

solve them. As Einstein said: “We can’t solve 
problems with the same thinking that got us 

there to begin with!”

Seeking out causal relationships between obvious 
parts of a problems (the top of the iceberg) and the 
systemic, underlying issues that are feeding its 
maintenance (under the surface of the water) is an 

incredibly powerful thinking tool to help you learn 
to love and respect complex problems.

That’s why, in the Disruptive Design approach, 
we first dive into researching the issues.  We 

call it mining, and it is the first part of our three- 
part process to activating social change 

making.



To avoid addressing problems with reductive 
thinking, we first mine the problem arena, and 

then explore the interconnected systems at play 
through a landscaping phase to identify the 

complexity of what’s going on. 

HOW DO YOU DO THIS?

1. Identify the problem arena you want to 
make change in.

2. Explore all the interconnected systems 
involved in your problem arena. 

3. Identify all the resources you have within 
your own personal sphere of influence to 
activate change.

4. Use what you discovered to create a solution 
that might work.

5. Try it out - over and over,  improving it each time.
After we have invested in loving the problems, 

we can jump into building solutions and 
addressing the most appropriate and influential 

parts of the system through rapid ideation. 

This allows us to leverage and amplify beautifully 
designed systems interventions, based on 

your available resources and sphere of influence.



THE POWER
OF FUTURE

FRAMING



Cognitive biases range from things like choice 
paralysis ( too many options to make a choice), 
to confirmation bias ( we seek out information 

that confirms what we already believe)...

...loss aversion (we feel loss as a 2x bigger 
neurological load than a gain, so we avoid it), to 

negativity bias (we can’t help but focus on more 
on the glass half full than half empty). 

You can start to rewire your brain biases 
by working on cognitive interventions: 

the process of identifying, checking, and 
reflecting on cognitive glitches that 
subconsciously intervene in rational 

decision making.
Even though our cognitive biases exist to help us 
navigate the world , they  also, as a result, create 

rigid and reactionary thinking.

Every responsible brain owner should not only 
be aware of cognitive biases when operating in 

the world, but also be actively working to 
identify and re-code the connections that 

reinforce unhealthy and archaic biases - like 
stereotyping and gender bias. 

All humans have cognitive biases: 
brain glitches that impede rational 

decision making. 

No human is immune to them, as they 
are socially contagious!



One of the most common cognitive 
biases is the negativity bias. 

We see this in our everyday life 
where we focus on the glass being 

half empty. 

Our screen feeds provide countless 
opportunities to engage with “bad news” and 
to adopt pessimistic perspectives on where 

humanity is headed. 

The 24-hour news cycle would have us believe that 
we live in the worst time periods in human history. 
This is, however,  definitely untrue. We live in one 

of the safest times in human history. 

Social media - despite all of the positive things it 
has done to inspire conversations and engage 

like-minded audiences - has amplified the 
effect of the negativity bias. 

But if we all opt into this restrictive mental 
model, then we are opting into a 

self-perpetuating future.  BUT the future is not 
defined– it’s the cumulative actions of all of us 

that determines the future we live in!

The hyper-negativity-fueled media 
landscape makes it increasingly difficult 

to escape the perception that 
everything is f**ked. 



HOW TO DO YOU DO THIS?
Start by developing reflective thinking.

There is a simple starting exercise you can do 
to mess around with your brain and start to 

identify and recode how  it works.

Try flipping the script to change the way 
your brain interprets your motivating 
factors. Instead of saying to yourself “I 

won’t eat that because it’s unhealthy,”say 
to yourself instead, “I just gained $2.”

Another version can be used if you are nervous 
or scared. The body’s system responses of fear and 
excitement are the same: sweaty palms, butterflies 
in your belly, increased heart rate. Instead of telling 

yourself that you are nervous, tell yourself that 
you’re excited to experience something fun. 
The same physical responses can be flipped!

Choose an action that you don’t want to do – 
for example, eating a candy bar that you know 

is unhealthy for you.

It’s call the reversal test, and cognitive 
scientists came up with it to intervene in 

loss aversion and negativity bias. 

It’s very simple, but your brain then 
reassociates the neurochemicals as a 

reward, instead of a loss.





We often try to solve a problem with the same 
thinking that led to the problem to start with, 

which, as Einstein says, is a really ineffective way 
of shifting the problem to a solution.

It’s time to start investing our creative 
capacity into systems redesign, rather than 
just ad hoc contributions to the status quo. 

This approach is designed to challenge the way we 
think and to re-orientate our perspectives from a 
linear to a systems view of the world around us. It 

helps you find uniquely-you ways of intervening and 
creatively challenging the status quo to then help 

you participate with more intent and purpose. 

Yes, it can get complicated as we learn to embrace 
the chaos and diversity of the human experience, as 

well as the interconnected systems at play in the 
world around us, but we have to find ways to see 

inside the systems and find connections to build a 
systems perspective of the world.

   
The Power of Systems Thinking offers a unique way 

of exploring, identifying, and creating tactical 
interventions that leverage systems for positive 

social and environmental change. We seek out the 
messy obvious parts of a problem and then dive into 
the problem set and seek to uncover all the hidden 

system dynamics that make it up. 

This beautiful chaotic mess of intertwined issues and 
opportunities can often make us feel overwhelmed 

and sometimes, disabled. But the choice to not actively 
participate in changing a system is, unto itself, an act of 

change. So let’s get active in systemc change!

THE WORLD IS MADE UP OF 
COMPLEX, BEAUTIFUL 

INTERCONNECTED SYSTEMS.



Systems explorers dive into the murkiness of 
materiality, social conditions, and omnipresent 
forces that make our lives great and shitty at 

the same time. They seek out the hidden parts 
that maintain the systems at play and find 

unique and counterintuitive ways of 
intervening to shift the status quo in the 

incredible world around us. 

Humans have a predisposition to avoid change 
and seek out comfort because change can 

be uncomfortable.  But, like the 500BC Greek 
philosopher Heraclitus said, “The only 

constant in life is change.” 

Everything is interconnected in some way. This is the 
most fundamental part of systems thinking. There are 

feedback loops and flows, all of which give insights into 
the ways the world works, how we we can operate 

within a complex whole, and how we can activate our 
agency to effect change in the world around us. 

We can mine problems, explore systems, and 
build solutions in nonlinear, divergent ways. 

Systems thinking is the backbone to the 
Disruptive Design Approach to making change. 
It's also the creative approach to understanding 

and intervening in the world around you. 
The word change actually means to ‘make’ or 

to ‘become different’ – no matter if we’re 
talking about objects, people, or the natural 
world.  So, we must challenge ourselves to 

uncover the hidden systems at play and 
learn to love the problem! 



Intervening in the status quo requires 
a critical and flexible thinking framework 

(along with a bit of rebellious flare!).

Together, we can make the old obsolete and the 
new possible, desirable, and sustainable.

From a systems thinking perspective, we say 
today’s problems were yesterday’s solutions. So, 

let’s embrace complexity in order to get to the 
solution that works better for all of us. 

HOW TO DO YOU DO THIS?

1. Shift your thinking from linear to circular.
2. Find ways of re-imaging the status quo.
3. Embrace complexity, challenges, tension 

and the uncomfortableness of not knowing 
the correct answer right away.

4. Identify the points of intervention that 
you have within your own sphere of influence.

5. Develop your own secret sauce for intervening.

There is nothing like the payoff from the challenge of 
creating an incredible outcome. When have you ever 

met a creative who said, “That's too hard for me,”? 
NEVER!

We will be honest – this is hard 
work! But if it were easy, then 

everyone would have done it by 
now. Everything worth doing 
requires work, and from hard 

work comes big rewards!





Quiet acceptance of the status quo – never 
questioning what you’ve been taught or what you 
understand to be widely accepted practices and 

behaviors – perpetuates the status quo.

As a species on this earth, we must be 
committed to constantly exploring how we can 

live sustainably and not deplete the Earth of 
the resources that we rely on for survival. This 

requires foresight and the cumulative 
micro-efforts of all of us, combined.

We can see evidence of culminating 
ignorance manifested in global issues, 

from climate change to poverty, and the 
global shift to the political right.

The future is defined by our actions, both 
individually and as a collective whole. 

The future is undefined.  

Buckminster Fuller did this through what became known 
as the ‘56 year experiment.’ For his entire adult life, he 

referred to himself as Guinea Pig B and, through 
everything he did, he explored how one human with 

limited resources can make a difference in the world.

We can use our everyday experiences to explore and 
create interventions that not only help us to change, but 
also to change the people and world around us, so that 

the world works better for all of us! 



Rather than seeing behavior as being just an 
individual choice, see it as a dynamic 

relationship between our own experiential 
influences, internal perceptions, and the value 

states of the world around us.

The political and cultural outcomes of our times 
are a result of how language is crafted to evoke 

an emotional response in the masses. 

And it is often the smallest parts of a system that 
have the biggest opportunity to make change. 

We all participate in maintaining or shifting the 
status quo, based on how we replicate or disrupt 

the norms of the day. Sounds complicated, but it's 
not. Basically, our actions make up the future.  

A well-designed small intervention can result 
in significant and enduring solutions if 

framed appropriately.

Language is in fact one of the most powerful tools 
humans have. Often misused, the cognitive effects 
of messages are what determine where we end up. 



HOW DO YOU DO THIS?

1. Collect ideas, inspiration, opportunities, 
possibilities, stories and experiences that offer an 
alternative narrative to the negative status quo

2. Develop an empathetic ability to understand the 
motivations, actions, and desires of all humans, 
especially those outside your own lens of 
understanding

3. Consider the social, economic, and environmental 
impacts of whatever you’re doing 

4. Make the decision to actively participate in the 
type of change you want to see in the world.

Humans are inherently storytellers, as we 
experience and then relay our lives through the 

mediums at our disposal. We do it every day. 

Stories are incredibly powerful. They allow us to 
dream and articulate a different version of what 

we see and experience around us, igniting our 
imagination and helping us to form memories and 

construct future aspirations. 

Experiment with change-making endeavors, see what types 
of feedback you get, and become a changemaker in everyday life. 

Have the foresight to imagine alternatives to the 
negative status quo and the ‘doom & gloom’  narratives of the future. 

The way in which things are communicated is 
critical. Use language to frame narratives of 
the types of future you want to see evolve.





The human experience is made up of many 
different factors – relational, ideological, 

historical, media exposure, corporation impacts, 
cultural forces, government influences, and more. 

Ethics are not universal; different cultures and 
countries have diverse ethical frameworks that 
feed into the social norms. Thus, they influence 

the citizens, which in turn influence the 
structures that make up different societies 

around the world.

We are in a dynamic relationship with these 
elements, and it’s often the influence of the 

people over time that ends up impacting what 
is seen as being ethical or not. 

Ethics feed an internal compass that helps us 
direct our way through life, affirming our 

lifestyle choices and what is inherently right 
and wrong for each of us. Yet, because of 

cognitive dissonance, we can hold a different 
perspective to what our actions will be when 

faced with an ethical dilemma. 

It’s critically important that each 
person not only develops their own ethical 
compass but also constantly checks in to 

make sure it is robust and relevant. 

Empathy is a feeling, whereas ethics 
are the social structures that build civil 

society. 



Empathy is a visceral experience that all humans 
have the capacity to build and feel. It is expressed 

in different degrees in humans, depending on 
your life experiences and your own physiology.

There is a long set of nerves that run down the 
spine from the brain to all your primary organs – 
it’s called the Vagus Nerve (meaning: wandering 

nerve). It’s responsible for the butterflies you feel 
in your stomach when you are in love and the 
tension knots you feel when you are stressed. 

Empathy helps us connect and 
understand the experiences of others. 

But, it is not a simple emotion. 

If you are very empathetic and see someone cry, 
you may also get tears in your eyes. Or, when 
someone is sick, you may also feel sick. This is 
what makes empathy a visceral experience –  

you physically experience the feelings of 
someone else.

It’s also responsible for the physical feelings 
you get when you experience empathy for 

another person. 

The human ability to mimic, or mirror, others’ 
emotional state makes sense from an 

evolutionary perspective. We needed to be sure 
that we were understood and cared for, and the 

best way to do that is to be able to trigger a 
similar feeling in someone else. But, empathy is 

also how we build ethics.

Empathy helps us connect, and it's also very 
important to gain perspectives and 

understanding of the world. 



HOW DO YOU DO THIS?

1. Identify the ethics that guide your personal 
decision making processes, and check that 
they are relevant and unselfish.

2. Identify and distinguish between those that are 
universal principles and those that are 
personal.

3. Encourage hard conversations to build 
knowledge, understanding, and empathy.

4. Think about how you can use your empathy as 
a tool for positive change within your personal 
sphere of influence.

Many people avoid having hard conversations and prefer to stick with what they 
know because it is comfortable; thus, we end up with ethical gaps.  Empathy is a 

powerful tool to help bust through biases that inhibit ethical progress. 

This raises all sort of question about decision 
makers in levels of power and authority. If you 
don’t feel a physical response to someone else’s 

pain, then you are at an increased risk to be able to 
inflict more pain on others. 

 Scientists have found that empathy is learned 
through personal experience. Some people have a 
much lower vagal response, so they do not have a 

visceral experience when they see someone else in 
pain or suffering.  



WANT MORE?

Stay tuned to collect all the superpowers!

Join the gang at disruptdesign.co 

Take classes on the theories that back 
up these superpowers at 

www.unschools.co
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