


You can be a participant or a facilitator of a CoDesign 

process. Collaborating with others on a project is all about 

well-facilitated human interaction, which leverages 

techniques and tools to make it easier to  get to richer 

outcomes more quickly. 

People often collaborate because they have shared values or 

goals. Sure enough, sometimes you get placed on a team 

without a choice of who you are working with. But, in any 

case, this can offer great opportunities to build on your 

collective strengths and discover new things. 

Humans are cognitively wired to be happiest in 

packs with other like-minded people (where we feel 

valued and safe),  so collaborating on problem 

solving can be a very rewarding experience! 

CoDesign is a creative practice of allowing problems to be 

unpacked and explored through collaboration. It’s all about 

including others in the discussion and design of the desired 

outcomes, right from the get go.

Our brains love rewards – they are wired that way.  

Oxytocin is a bonding chemical that makes our 

relationships stronger by flowing when we feel 

conformable and connected with others. And, 

Dopamine gets triggered when we have succeeded 

at something. Think of it as the chemical triggers for 

the high-five moments!

CoDesign = Collaborative Design 

When facilitating a CoDesign process, always 

consider how you can design an experience that 
maximizes engagement and has the right mix of 

challenge and reward built in. Working with other 

people can be complex, since there can be 

competing agendas; that's why getting everyone on 

the same page upfront rapidly cuts through tension 

and sets the right tone. 



Share ideas with others, see if they pop, and then 
bounce them back and forth until they get to that 

point that they are volleying happily back and forth. 

Once you are there, you will know it. 

The ‘gestalt’ moment when an idea makes complete 

sense and you are motivated to get working on it is an 

incredible feeling. You can facilitate this in a group or 

foster this in a team environment. 

Through CoDesign, we can develop more 

influential communication and collaborative 
tactics that help to shift behaviors toward more 

sustainable practices. Why?  Because we bring in 

diverse experiences and perspectives rather than 

sticking to our own pre-established views. 

 Then, get ideating! Ideas rattling around in your 

head won’t translate into action until you put them 

out into the world and get feedback – CoDesign is a 

perfect opportunity to do that!

Because we are social animals, humans benefit 

immensely from our ability to communicate and 

translate our feelings into actions. As such,  all 

forms of language are really crucial to collaborative 

successes.

We have to find common ground;  that's why any 

creative project should always start with defining 
the function – answer the question, What is our 
goal/quest/objective or desire outcome? Beginning 

with the end in mind will help tune everyone to the 

shared outcome.



HOW DO YOU DO THIS?

1. Join forces with collaborators that are positive 

and will provide support.

2. Always start with setting the goal and defining the 

core function of what you are trying to achieve.

3. Avoid isolation, and seek out the pop and the 

bounce.

4. Get your ideas out there – test, iterate, and 

explore.

5. Be curious about other people's perspectives. 

6. Always be open to thinking differently. 

7. Use language that opens up dialogue, rather than 

shuts it down. 
Even a small, well-designed systems intervention 

can result in significant and enduring systems 

solutions – if it’s in the right place with the right 

leverage!

Through collaboration and thoughtfully crafted 
communication, we can use our connections in 

more positive ways to effect change in the systems 

around us.

Just as a virus can duplicate itself and transfer 

between hosts, social norms and dominant ideas 

have replicated through social connections and 

generations. 



WANT MORE?

Stay tuned to collect all the superpowers!

Join the gang at disruptdesign.co 

Take classes on the theories that back 

up these superpowers at 

www.unschools.co

Like this? 
Superpowers by Leyla Acaroglu  | leylaacaroglu.com

Illustrations by Emma Segal  | emmapatricia.com

http://www.disruptdesign.co/
http://www.unschools.co
http://www.unschools.co
http://www.leylaacaroglu.com
http://www.leylaacaroglu.com
http://www.leylaacaroglu.com
http://emmapatricia.com/

